ASSOCIATION of
FISH & WILDLIFE
AGENCIES

LEADERSHIP AND PROFESSIONAL DEVELOPMENT SUBCOMMIITTEE
Chair: Scott Talbott (WY)
Vice Chair: Alexandra Sandoval (NM)

Friday, March 10, 2017
8 amto 11:30 am

82nd North American Wildlife & Natural Resources Conference
Room: TBD/ Davenport Grant Hotel
Spokane, Washington

Agenda
LPD Committee Meeting

8:00 am Call to Order/Review Agenda/Approve Minutes- Scott Talbott (WY)
8:10 am Introductions- Committee

8:25 am Updates on NCLI- Gina Main
e NCLI Overview

Cohort 11

Cohort 12

NCLI Alumni

Cohort 10 Continuing Ed

Fundraising Updates

NC LPD Program

9:05 am Updates on the MAT Team- Bettina Fiery
e MAT Overview
e Products and Services
Review Conservation Leadership Program of Study (CLPS)
News Services
Professional Development of Trainers Symposium- Nov 7-9, 2017
State Directors LD Needs Analysis, NE Section Update

9:35am Updates from Committee Members- Committee
9:45 am New Business- Committee

10:00 am Break
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10:15am NCLI Alumni/Board/Staff Business Meeting

Cohort 12 Nomination Period

Update on the Board

NCLI Community: Self Organizing System- Mission- Objectives-Vison
NCLI Continuing Education/ 2.0

Telling the NCLI Success Story- Snapshots of Success

Meeting the Growing Demand

11:30 am Adjourn

The Voice of Fish & Wildlife Agencies -2-



