AMPHIBIAN AnD REPTILE CONSERVATION

PARC JNSC & FASC Annual
Meetings

Tuesday, 7 March 2017

Room: Meeting Room #12

Davenport Grand Hotel, Spokane, WA
8:00 AM -5:00 PM

Agenda

8:00 AM - 10:AM

PARC Joint National Steering Committee (JNSC) Meeting

8:00 - 8:15 Welcome and Introductions — JNSC Co-chairs Kristin Stanford, JJ Apodaca; All
8:15-9:15 Roundtable Discussion: Building Regional Momentum — Al
- Background on regional participation, growth or changes
- Successful approaches?
- New or experimental ideas?
9:15-9:45 Member Updates/Open Discussion — All
9:45 -10:00 Summary of Action Items and Closing — Sarah Bailey, Kristin Stanford
10:00 —-10:15 BREAK
10:15 AM - Joint Session: PARC Joint National Steering Committee (JNSC) and
2:50 PM Federal Agencies Steering Committee (FASC)
10:15-10:30 Welcome and Introductions — JNSC Co-chairs Kristin Stanford, JJ Apodaca; FASC Co-
chair Robert Trujillo; All
10:30 - 11:00 Funding conservation for herpetofauna neither petitioned nor listed — Robert Trujillo
- Challenges in some National Forests (Betsy Howell)
- Discussion (All):
0 Specific programs/funding examples?
0 Partnership approaches?
0 Opportunities for PARC to assist?
11:00 - 11:30 Diversity and Inclusion of Underrepresented Groups — Alex Novarro

- Discussion (All):
0 Should we prioritize particular groups, or collect meeting demographics?
0 What are ways we can demonstrate inclusivity?
0 Regional or Member approaches, or success stories — Jessica Homyack,
Andrea Drayer, All

11:30-1:00

LUNCH (on your own)




1:00 - 3:00

Joint Session (cont’d): PARC JNSC and FASC

1:00-1:40

Strategic Action Plan: Developing our Operational Strategy — JJ Apodaca
- Overview of the Action Plan and Timeline (JJ Apodaca, Priya Nanjappa)
- Discussion (All):
0 What or how can existing efforts and projects fit within, and add value to,
the Strategic Areas?
0 For the groups you represent, what actions can your group address? What
are the measures of success?
0 Are there specific areas or actions you can address as part of your individual
work?

- Next steps for finalizing the operational strategy (Jen Williams)

1:40-2:10

Being Pragmatic, Dreaming Big — Kristin Stanford
- How can PARC remain relevant/visible with changing administration priorities?

- If nongame funding comes through, what projects, matching funds,
partnerships can we bring to the table?

2:10-2:40

Special Presentation: PARC Award & Presentation — Jen Williams
- Alison Haskell Award for Excellence in Herpetofaunal Conservation

- Special Presentation from our Award Winner

2:40-2:50

Summary of Action Items and Closing — Sarah Bailey, Robert Trujillo, Kristin Stanford

2:50-3:00

Adjourn Joint Session, BREAK before FASC

3:00 - 5:00 PM

PARC Federal Agencies Steering Committee (FASC) Meeting

3:00-3:10 Welcome, Introductions and Announcements — Robert Trujillo, FASC Co-chair
3:10-3:15 Update on Federal Coordinator - Robert Trujillo and Dave Hu, FASC Co-chairs
3:15 — 4:55 FASC: The MOU and a Path Forward - Robert Trujillo and Dave Hu

- Discussion (All):

O What are current herp conservation challenges/issues/tasks in your agency?

0 What does your agency want to gain from your participation in FASC?

0 What actions/successes will help your agency’s leadership to conclude, or
to further confirm, that the partnership is a worthwhile investment of your
time and theirs, and that it supports the mission of your agency?

0 What are we trying to accomplish?

O FASCcalls

4:55 -5:00 Summary of Action Items and Closing — Jen Williams, Robert Trujillo, Dave Hu
5:00 PM Adjourn
6:30 PM Gather in Lobby for Group Dinner




